AGIC 2016 Conference Committee Meeting Notes
Wednesday, February 17, 2016
10:00 am 

In Attendance:
Steve Whitney


General Coordination:
· Committee membership structure –
· “Voting members” are considered as committee members.
· Commit to attending 75% of the meetings, or chair(s) may choose to remove members.
· Non-voting members are considered as workgroup members.
· Fees –
· Propose that we do not increase them.
· There is some concern that the conference proceeds are the sole source of AGIC funds, e.g. AZGEO infrastructure, NSGIC attendance, meeting planners, web domain name.
· A&L may look at alternate funding sources.
· Given that State Lands accounting will be in more detail, we will see how the revenue pans out this year.
· Determine exactly what and how much we are subsidizing.
· Provide a detailed budget summary from 2015.
· Per person costs, fixed vs. variable costs, etc.
· GeCo West –
· Working to “put it to bed, with a kiss”.
· Who may have an issue with the call-in number not being toll-free anymore? -> Let us know

	Action Items:
Steve – Send follow-up email to members regarding their committee voting status.


Website:
· Registration has been tested and is ready for full testing.
· Sponsor registration will be included again.
· Final redesign touches are being made.

	Action Items:
Curtis/Tim – Explore options for having an intern work up a sponsorship graphic similar to the NSGIC example.


Agenda & Speaker Coordination:
· Feedback from proposed keynote speaker – Invite
· Could see this increasing attendance with folks from those other communities.
· The process of "connecting the dots" is an excellent way to illustrate how the various technologies are connected and are, therefore, important to understand.
· Promote the keynote to those other professions, and other potential audiences, e.g. students (Embry-Riddle).
· Non-conference training –
· If a business wants to provide training either before or after the conference, we should get some revenue from that since we can advertise their classes and such.
· Require them to sponsor at a certain level?
· Charge them a flat fee?
· Charge them a percentage of their revenue?
· Check into the additional cost of booking a room on Monday/Tuesday.
· Should we try and capture attendee industry?
· See if we can come up with a valid list, e.g. department, specialization, etc.
· Plan is to open call for presentations in March, along with sponsor registration.

	Action Items:
All – Brainstorm keynote speakers.

Steve – Check with Esri on the HOLL availability.

Jami – Prepare to open call for presentations on March 1st.


Materials & Mailouts:
· Next notice will be for call for presentations and sponsor registration.

	Action Items:
	Steve – Send out a monthly notice.


Hotel & Exhibit:
· Hotel guest room rates will be honored from the weekend before the conference through the weekend after.

	Action Items:
	Steve – Check with the meeting planners regarding the Expo company 	contract.

	Steve – Determine “out the door” guest room rate.

	Steve – Check on contract finalization and when folks can start reserving 	guest rooms.


Exhibitor Participation:
· Pre-conference meeting with past sponsors.
· Format the sponsorship levels similar to NSGIC, Esri.

	Action Items:
??? – Develop exhibitor survey.


Registration:
· The AzGS will provide credit card processing.
· Set early-bird dates.

	Action Items:
	None

Maps & Apps Challenge:
· Shoot to get more apps.
· Hold a live cartographic challenge? -> Leaning towards trying it
· Promote for Wednesday night social, e.g. sponsor social and maps & apps showcase.
· AGO Organizational account -> research further with State Lands.
· Promote to students and/or have a student category.
· Promote on-site viewing, e.g. set up a slide show in the ballroom, and promote the self-serve viewing.

	Action Items:
Steve/Tim – Determine if there is a State AGO Organizational account that we could use.


Social Events:
· Wednesday evening scavenger hunt in ballroom.
· Drink tickets that could be used in the main bar or one room bar.
· Work out drink ticket logistics.

	Action Items:
Kevin – Check with volunteer about guiding a Friday afternoon hike.


Attendee Packet:
· Offer to put advertisement in the conference program?
· Let’s try it.

	Action Items:
Steve – Check with Esri to see if they can supply conference bags again.


General:
· [bookmark: _GoBack]We can put a form online for student scholarship submittal.

	Action Items:
None
