 MINUTES OF PUBLIC MEETING OF THE

ARIZONA GEOGRAPHIC INFORMATION COUNCIL

HELD November 5, 2015
A public meeting of the Arizona Geographic Information Council Combined Committees was convened at 10:00 a.m., at MAG, Phoenix, AZ.

The following Arizona Geographic Information Committee members were present at the meeting:

Curtis Pulford, SCO

Eugene Trobia, U of A

Sandra Dyre, AZDOA

Jason Howard, MAG


Boyd Larkin, Arizona Department of Revenue

Jeff Wilkerson, Arizona Department of Transportation

Deborah Crouse, ADEQ

Shea Lemar, ASU

Kevin Blake, Yavapai

Stephanie Washington, Arizona Department of Education

Susan Smith, ADEM

Chris Black, US Dept. of Defense

Glenn Buettner, State Forester

Jason Foose, APLS

Brian Conway, ADWR
Marcus Wilson, DES

Steve Whitney, Arizona Association of Counties
Nicole Eiden, AZGF
Paul Barbeau, AZDHS

David Bailey, USFS

Phil Ponce, EMS

Keith Larson, NRCS

Eric Feldman, Maricopa County

Timothy Smothers, League of AZ Towns and Cities

Brian Brady, Yuma

Manny Rosas, PAG
Absent were:

Leslie Stovall, GRIC

Sharon Nicholson, ADPS

Chris Lukinbeal, U of A

Dave Wilson, BLM
Becky Eden, AZDWR

Mark Manone, NAU
Patricia Wright, BIA
Tom Elder, Maricopa GIS Consortium
The following matters were discussed, considered, and decided at the meeting:

I. Call to Order: Jason Howard called the Council to order at 10:20 a.m.  Introductions were made. Jason Howard called a roll call and a quorum was confirmed.
Approval of Minutes: The minutes were reviewed and discussed.  Jason Howard asked for approval of the last board minutes. He asked if there were any changes. No changes indicated. Brian Brady motioned for the approval of the minutes. Kevin Blake seconded. The motion approved unanimously.

II. Budget Update
Tim Colman gave a report on the AGIC budget. The budget report covers July1 to October 31 of 2015. Very little activity occurred in the budget during the quarter reported on in the report. The budget is about $5800. Travel to NSGIC will be reflected on the next report and he anticipated $1800 remaining after travel bills are paid.  AGIC ending balance was approximately $1,080.00.
AGIC Conference balance is in the red but is expected to be in the black once the credit card payments are received from the AZGS for the conference revenues. Conference totals will be provided at the next meeting.  Motion was made to approve the budget by Tim Smothers and seconded by Stephanie Washington. Approved unanimously.
III. AGIC Chair Election
Tim Smothers led the nomination process. Curtis Pulford was the sole candidate for AGIC Chair. Tim read a brief bio of Curtis. Tim asked for a voice vote to nominate Curtis to the position of AGIC Chair Elect. All voted to approve. Curtis abstained. Curtis was confirmed as the AGIC Chair Elect.
IV. Committee Reports

The AGIC committees presented oral reports from committee and working group chairpersons.  Jason Howard facilitated the committee reports.

1. Administration and Legal Committee Report (Chair – Tim Smothers)

Curtis Pulford reported on the status of memberships to the AGIC Board. Curtis showed a list of who is on the board and highlighted those members who are either inactive or whose term will expire at the end of this year. Members of the council received surveys from the Governor’s office about the function of the Council.  Curtis showed the Council a document regarding procedures for applying for and resigning from AGIC. Curtis will contact everybody individually on the list whose term is due to expire at the end of the year.  Because we have a new administration in the Governor’s office and a different group of people working in the Boards and Commissions office Curtis is not sure how the renewal process will proceed for the members whose term is due to expire.
Curtis Pulford discussed the activities of the NSGIC Annual Conference in October. Curtis Pulford, Jim Meyer, Jason Howard, Kevin Blake and Gene Trobia attended the NSGIC Annual Conference. Arizona was probably the best represented state at the conference.  Arizona boasts a state membership to NSGIC.

A new Board of Directors for NSGIC was elected during the conference, Bert Granberg from Utah.  The NSGIC Board also brought three new people on to serve. Jason Howard represented Arizona for the Roll Call of States report on AGIC activities. Several of our attendees gave presentations. Subjects covered during NSGIC included open data, addresses and roads, there was a combined NG911, Address and Transportation Committee meeting. Census and USDOT were a major presence at the conference. How NEAD and NAD relate to each other, the role of federal agencies on address pilots and data flows for creating a NAD were topics also covered.  
The Census was very active this year and focused on Community TIGER.  NSGIC was instrumental in helping the fed’s understand how data flows from local to state then to federal agencies.  A work group was proposed with Arizona and Arkansas to focus on a six-month pilot project with the USDOT.  
NSGIC has identified a need for a Tribal liaison and voted for a new liaison, Garrett Couch, for general Tribal concerns with NSGIC. Garrett Couch gave a presentation about how his Intertribal group can act as a coordinator for tribal issues. An MOU with Garrett was approved by NSGIC. Gene Trobia will be attending a conference with MC Baldwin and Garret Couch focusing on Navajo roads.  
There is a Census Boundary Quality Assessment Reconciliation project that Arizona was asked to participate.   Google imagery availability and cost was also discussed. Google provides imagery for $5.00 a square kilometer and is considered timelier that other imagery solutions.  Imagery from Google for the entire state of Arizona would cost $200,000.00.
Curtis gave a report on AGIC participation on NSGIC through state membership to NSGIC at an annual cost of $3,750.00.  He said that he believes we get good value from the membership and would like to revise the membership list to reflect current membership and interest.  We can have fifty people on the list.
Tim Smothers reported on the progress of the AGIC manual.  The manual is intended to be a living document. He thanked Jason Howard, Sandra Dyre, Curtis Pulford, Eric Feldman, Lucas Murray, Jeff Wilkerson and Shae Lemar for their help. The document is on the AGIC website. The Table of Contents was displayed on the screen. The document will help to provide guidance about how to run meetings and adhere to open meeting laws. He requested that members review the manual and send any comments and revisions to Tim Colman. A link to the manual is on the AGIC website included for today’s meeting notice to comply with open meeting rules.  Curtis presented a motion to approve the Manual. Sandra seconded the motion. Tim abstained. Motion approved.

Committee work plan reminders. Tim gave the committee a reminder that committee plans are due for presentation at the next board meeting.  The committee work plans should follow the SMART acronym.  A discussion followed about currency of the AGIC website.
Tim Smothers showed a slide with the A&L and Data Committee meetings dates.  Jason Howard reported that we have we have the Saguaro room for next year’s meetings.
2. Data Committee Report (Co-Chairs – Sandra Dyre and Gene Trobia)
Sandra Dyre reported on the activities of the 911 workgroup.  The last meeting of the workgroup was September 17. The main item is an update of the Address point project and that project is completed. They are looking at 911 center boundaries and trying to reconcile the boundaries for Next Gen 911. There are discrepancies and they need to be addressed. Parcel, GCDB and other data may be used in this process. Sandy reported on several other activities.  The next meeting is scheduled for November 19th.
Gene gave a report on the Address Editing Tool. Staff from UofA have moved to other positions. There is a push finalize tool on AZGEO.  The code is not working well with AZGEO.  Howard Ward, Curtis Pulford and another consultant, Bo Guo, are working to develop the tool to be more compatible with AZGEO.  The tool should be functional by the next Council meeting.
Sandy reported on Jim Meyers’s report from the 911 meeting. There is final work going on to make the road editing tool available for locals to edit road data. The project should be completed in the next few weeks.  ASU has demoed the web based tool and how the ticketing system works.  Shea Lemar reported that the tool should be compete in two weeks.
Curtis Pulford gave an update on the Community TIGER & AZ Address Pilot Project.   The tool is different because it is separate from Title 13.  Census will take information from the tool and move it into the Master Address File. Once edits are moved into the MAF the data will be subject to Title 13.  AZ and AR were selected as states to demonstrate how states might help facilitate participation and a National Address Database (NAD). Curtis sent USDOT/App Geo reports and documents of the efforts in Arizona. He told them our package could help identify minimum content standards and identify the needs to consolidate data for NAD inclusion. He is confident that they will respect our input.  The next steps may include a phase two of the program that may also include funding.  Gene reported on a White House initiative to have USDOT to take the lead on NAD development. 
2. Conference Committee (Co-Chairs – Steve Whitney and Jami Garrison)
Steve Whitney gave an update on the Conference Committee. A restructuring of the committee to identify voting and non-voting members is planned.

The last conference was successful due to the efforts of key committee members. The keynote speaker was Bruce Joffe who gave a good talk on many national and federal initiatives. The talk was well received.

The conference hosted 239 attendees which is considered a good attendance. AZGS helped out with the credit card system to take payments for registration. The workshops were successful. Esri provided a hands on learning lab. Presentations were 30 minutes each. That worked out well. The Tony Gonzales award was also successful. GeccoWest will co-host the event next year Sept 21-23 at Prescott Resort. The Conference Committee the third Wednesday of each month.
3. Outreach Committee (Chair – Curtis Pulford)
The committee is looking for new members and is developing new materials. The next meeting will discuss improving the website content. The AGIC website is currently out of data and has dead links. There need to be additional resources to work on the AGIC website. Tim and Curtis will become more involved. They are also looking for volunteers to review the AGIC website.

A goal of the committee is to assure that AGIC and AZGEO work better together. The AGIC site needs the most work but need to integrate better with conference and AZGEO sites. Cheryl Thurman is Co-chairing the committee.
Curtis discussed the demonstration that the committee gave to the AZ Legislative staffers. The session was recorded for those staffers who were not able to attend. Curtis thought the meeting went very well. He also shared a letter that he received from the Speaker of the House to thank AGIC for the presentation.  He also received letters from the Chief Clerk thanking them. Sandy said that she received feedback and that the presentation showed what AGIC is doing and should also show how agencies are working together with each other and AGIC.

Curtis said that they presented for two hours and he did not want to go longer. He is hoping to do a follow up and suggested such in his replies. Sandy made some suggestions for posting maps and materials. One idea is to have a legislative group on AZGEO. Gene and Shea may discuss developing legislative and voting district maps.
V. Additional business: 
Tim Smothers would like to see demos of the products being developed by the Data Committee at future meetings.

VI. Call to the Public
VII. Next Meeting: 
· February 4 2016

· May 5 2016

· August 4 2016

· November 3 2016

VIII. Adjourn: Meeting adjourned at 12:00 pm
