MINUTES OF PUBLIC MEETING OF THE

ARIZONA GEOGRAPHIC INFORMATION COUNCIL

ADMINISTRATION AND LEGAL COMMITTEE

MEETING HELD October 12, 2016
DRAFT
A public meeting of the Arizona Geographic Information Council was convened at 1:00 pm on  October 12, 2016 at the Arizona State Land Department, 1616 West Adams Street, Phoenix, AZ 85007 in Room  215.  Present at the meeting were the following members or designees of the AGIC Administration and Legal Committee:

Curtis Pulford, State Cartographers Office

Gene Trobia, ASU
Sandra Dyre, ADOA

Jeff Wilkerson, ADOT

Ryan Johnson, ASLD
Eric Feldman, Maricopa County

Tim Colman, AGIC Treasurer

Mark Flahan, ADOT

Committee Members via Teleconference Link:

Timothy Smothers, Chair, League of Arizona Cities and Towns 

Steve Whitney, Statewide Association of County Government

Lucas Murray, ADES
Brian Brady, Yuma Consortium (Brian were you here?)
Larry Prentice, Town of Prescott Valley (requested to return to Committee)
I. Call to Order. – Meeting called to order at 1:08 pm
II. Introductions
· Introductions were made by the committee, around the table and over the phone, ensuring attendance list was managed.  (Timothy Smothers requested someone at the table run the meeting, Gene Trobia accepted the task).
III. Approval of Minutes of 2016-07-13 Meeting

· Minutes were approved by Committee: Motion: Curtis Pulford, Second: Jeff W.
· No Discussion – approved by all
IV. AGIC Membership Review: (Curtis) no new information, have reached out through ListServ and Conference that we’ve some vacancies and the Boards and Commission Office will be looking to fill those shortly.  Curtis is working to get on their calendar to discuss to potential candidates to fill the position, that timing is TBD.

V. A and L Chair Discussion: (Tim) Discussed the chair duties and hopes to find a member who is willing to take over the duties as Chair.  Gene suggested Tim co-chair for a time.  Curtis expressed interest in working with Tim to Co-chair the committee.  Jeff recommended a permanent co-chair would not be a bad idea for the committee as it works well for the Data Committee.  (Note: Jeff may have interest in the co-chair role at some time in the future.)
VI. NSGIC Activity: (Gene) Status as NSGIC Member – (Curtis) AGIC is a member to NSGIC, which provides a greater breath of opportunity to support and be part of NSGIC (follow listserv and be part of NSGIC Committees). 
· (Gene) Discussion regarding necessary revenues to send members to NSGIC and where funding comes from.  Curtis discussed how we fund both the AGIC Conference (seed money) and also fund the trips for AGIC leadership to attend the annual and mid-year conference.  Suggested we need to review (via the work plan) our process to fund trips and identify a strategy to move forward (especially in lean years where our revenues may not be robust as previous years).  Tim Colman suggested we bring the treasurers report into the A&L committee and itemize differently to help us understand the current funds available and potential “ear marks.”  Potential review of any trips annually and present with work plan – not a blanket anniversary.
· Mark F.  set a line item for travel yearly and never to exceed. 

· Preferred and suggested AGIC Manual  method is to explore opportunity to fund through the agency supporting the Conference attendees, however, this has not happened in the past.

· Suggested a change to the AGIC Manual guidelines to mention available funding, and criteria to base the available funding.  (Prioritization).

· Moved into a discussion of Fund and Cost of Service discussion (see below – Work Plan 2016/2017)

VII. Elections Update for Council: Tim discussed the current situation, one nomination for Chair (James Meyer) has accepted and will be brought forth  at the next Council Meeting (November 2016).
VIII. Working Group Activity Data Sharing:
· Curtis discussed activity – group is coming up with a policy matrix outline.  Policies and obstacles causing issues, work around(s), and suggestions for change to legislation that may benefit the need for data sharing.  This is one of three work groups between the Data Committee and A&L that are focused on data sharing.  Matrix generated to help define challenges of GIS and put this in front of policy makers.
· Mark F questioned whether anyone from ASET (Arizona Strategic Enterprise Technology Office) was on one of these committees as they are going through an work plan exercise as well that may cross into our realm of interest.  Curtis mentioned that he has seen some of the documentation coming from this group.  Mark understood that many applications may be centralized through this group and we could see some benefit.
· Mark F. Discussed that making AGIC a core business function within the state is essential.
· Curtis:  worried that ADOA as champion would only focus on state issues/sharing would not be concerned about our other partners.  AZ did not start with centralized GIS, but a federated system, so who owns GIS in the state?
· (GIO position) Needs support at state level, statutory mandates, and funding mechanism to grow and advance any geospatial initiatives.

IX. Work Plan 2016/2017 – The conversation in this area crossed over into the Work Group Activity as well.
· Funding review: various needs and requirements.  (services (imagery), conferences (attendance)) – based on needs identified through the Data Committee.  Contributions through a “charged” or “fee based” service – what are opportunities.
· Discussed the potential to develop of a Benefits Sheet or Flier to provide to Member Leadership.  Put something in front of leadership to demonstrate the benefit of GIS (ROI of sorts), stakeholders, core business users (opportunity for users).
· Generation of  promotional materials is needed.
· Curtis:  within the year have a document expressing ROI, and a statement of state objectives.  

· Gene:  Look for decision makers to approach (for GIS Champion).  Cherry pick appropriate items that committee may bring forward.

· Mark F:  will send out a one page plan that was used at a non-profit that he worked with previously, for our review and spur some ideas.  Worried that we do not move at the speed of business.

X. 2017 Meeting Dates
· Tim Colman provided these dates:   January 11, March 8, July 19, October 11
· Mentioned we should follow Mark Flahan’s suggestion to meet more often (rather than quarterly).

· Have an objective of what we wish to bring before council at the next meeting. (based on work plan).  Have items prepared and ready for council.  Suggestion for another meeting in November to define the work plan prior to our January 11, 2017 meeting, providing us opportunity to present something of better quality to Council in February meeting.  To identify short and long term goals.  (November 9, 2016 - Wednesday)
· Suggestion to have two committee meetings between Council Meetings to ensure we prepare pre and post Council meetings.

· Curtis to share a Google Docs folder for this committee to review – Work Plan, Policy Matrix, and other pertinent documents to be utilized for this activity.

XI. Comments, Requests, and Items for Future Agendas and Meeting Dates. 

· Next quarterly meeting January 11, 2016 – Supplemental Meeting to be November 9, 2016 (Afternoon) 
XII. Call to the Public. 

· None forthcoming
XIII. Adjournment – at 3:08 pm
