MINUTES OF PUBLIC MEETING OF THE

ARIZONA GEOGRAPHIC INFORMATION COUNCIL

ADMINISTRATION AND LEGAL COMMITTEE

MEETING HELD OCTOBER 14, 2015
DRAFT
A public meeting of the Arizona Geographic Information Council was convened at 1:00 pm on  October 14, 2015 at the Arizona State Land Department, 1616 West Adams Street, Phoenix, AZ 85007 in Room  215.  Present at the meeting were the following members or designees of the AGIC Administration and Legal Committee:

Timothy Smothers, Chair, League of Arizona Cities and Towns 

Curtis Pulford, State Cartographers Office

Jason Howard, MAG

Eric Feldman, Maricopa County Regional GIS
Mark Flahan, ADOT

Lucas Murray, AZDES
Gene Trobia, UA


Jeff Wilkerson, ADOT
Shea Lemar, ASU
Committee Members via Teleconference Link:


Brian Brady, Yuma GIS
Steve Whitney, Statewide Association of County Government

Attendee at Large:

Tim Colman, AGIC Treasurer
I. Call to Order. – Meeting called to order at 1:04 pm
II. Introductions
· Introductions were made by the committee, around the table and over the phone, ensuring attendance list was managed.
III. AGIC Manual – Discussion
· No work has been completed through the meeting date

· Discussed that a link to open meeting law (OML) notes would be better than including information directly to the document.  The link to the notes were provided during the OML training given to Council in August.
http://www.azoca.gov/wp-content/uploads/Open-Meeting-Law-Bookletprintable3-2015.pdf
· Discussion covering the primary focus of the OML training, several key points:

· Having a Quorum is most important, but the size of the committee is NOT a priority, assuming the size of the Committee can ensure a quorum is achieved in order the scheduled meeting can proceed.

· Committees need to respect the intent of OML, but understand work still is required to be completed and OML need not hinder our ability to achieve particular tasks.

· Votable items are of great importance when understanding relationship to OML.
· MOTION:  Timothy Smothers provided a motion to the Committee: “The Administration and Legal Committee will allow the subcommittee working on the AGIC Manual to review, edit, and accept the AGIC Manual Publication for presentation to AGIC at the November Council Meeting.”  PASSED unanimously.

· ACTION ITEM:  Committee Workgroup will schedule time prior to the next Council meeting to review and adopt the AGIC Manual – the manual will be made available (in draft form) via the AGIC Website for Council members to review prior to the meeting.
IV. Elections:
· Tim indicated that one nomination had been submitted for consideration: Curtis Pulford

· Tim contacted Mr. Pulford to identify Mr. Pulford’s willingness to accept the nomination – which it was, and requested a short BIO that would be delivered to all voting members prior to the November Council Meeting where an open vote would occur.
· Mr. Pulford will be forwarding a short BIO to Tim Smothers, which will then be sent to all voting members through appropriate channels (Mr. Colman’s distribution list) for review.

V. NSGIC Activities:  The NSGIC Annual Conference (Kansas City MO) recently completed.
· Curtis: 60+% of the agenda during the conference related to activities that AZ is involved.

· Emphasis on two large projects with the Federal Players

· USDOT – National Address database

· Census – Community Tiger updates

· Gene mentioned that Census/DOT are now having bi-weekly meetings to discuss these separate but similar projects.  

· NSGIC has developed platform to promote both Addressing and Transportation platforms.  Curtis mentioned that AZ will be represented on the Steering Committees, and NSGIC needs to be proactive to help define the needs of both DOT and CENSUS to build state environments in a way that will benefit all players/users (Federal/State/Local).  Would like to see AZ have a role in the development of standards in these areas, and potentially work with Council to build recommendations.
VI. AZGEO Discussion:

· A discussion regarding the various uses and opportunities surrounding the AZGEO site developed.  Items included:
· Use of AZGeo for Emergency Operations Center (EOC) functions – as a repository or simply as tool to understand viable links (Services) available to EOC’s who require data which may be out of current purview.  

· Use as a collaboration tool for entities of similar interests.

· Can AZGeo be utilized as a resource to catalog and publish locations of various Map Service locations (outside of AzGEO) that members have opportunity to utilize. 

· Freshness of contributed data a concern: Discussion about whether AGIC should develop a policy for data providers – defining expectations and guidelines to submit data and keep pertinent data current based on a refresh schedule.

· Concern expressed whether this may be a deterrent to contributors – and how to approach the need to ensure data freshness without making the endeavor appear to be onerous.

· Staff mentioned the Outreach Committee will be presenting to Legislative Staffers (on Friday October 16, 2015) discussing GIS Benefits. Multiple presentations will be given to staffers that will outline AGIC and other GIS activities.
VII. Workplan Review:
· Discussion:  Gene mentioned that recently attended a meeting that developed a theme that all workplan incorporate a SMART routine into the development of respective work items to be included.  The acronym stands for  (S) specific, (M) motivating, (A) attainable, (R) relevant, (T) traceable – these are similar to the SMART philosophy objectives of : specific, measurable, achievable, relevant, time-oriented.  Most of the current workplan objectives were not specific enough to actually be considered as being part of this SMART philosophy.
· Identify projects that leverage functionality of AzGEO – for instance, a geocoding service was mentioned.

· Committee members will be using the next Committee meeting to develop the 2016 workplan to present to the Council during the February Council meeting.

VIII. Discussion regarding the Boards and Commissions Survey
· Curtis and members discussed the content of the Boards and Commissions Survey coming our of the Governors Office.  Point of contact survey was different from the Council/Board member survey.

IX. Comments, Requests, and Items for Future Agendas and Meeting Dates. 

· Ensure proper agenda items are added to the Committee Agenda, and a Public Sign in sheet available for all meetings.
· Discussion regarding BRANDING – standardizingthe AGIC Website
X. Call to the Public. (missing from agenda, no public attendees)
· None forthcoming
XI. Adjournment – at 3:17 pm
