MINUTES OF PUBLIC MEETING OF THE

ARIZONA GEOGRAPHIC INFORMATION COUNCIL

ADMINISTRATION AND LEGAL COMMITTEE

MEETING HELD JULY 8, 2015
A public meeting of the Arizona Geographic Information Council was convened at 1:00 pm on  July 8, 2015 at the Arizona State Land Department, 1616 West Adams Street, Phoenix, AZ 85007 in Room  215.  Present at the meeting were the following members or designees of the AGIC Administration and Legal Committee:

Timothy Smothers, Chair, League of Arizona Cities and Towns 

Curtis Pulford, State Cartographers Office

Jason Howard, MAG

Eric Feldman, Maricopa County

Mark Flahan, ADOT

Lucas Murray, AZDES
Gene Trobia, UA

Sandy Dyre, AZ911

Committee Members via Teleconference Link:

Jeff Wilkerson, ADOT

Brian Brady, Yuma

Attendee at Large:

Tim Colman, AGIC Treasurer
I. Call to Order. – Meeting called to order at 1:05 pm
II. Introductions
· Introductions were made by the committee, around the table and over the phone, ensuring attendance list was managed.
III. AGIC Manual – Discussion
· No work has been completed through the meeting date

· Mentioned that we may wish to table until OML with Council completed

· Curtis suggested we simply reference AG OML guidelines and online opinions within the document, and not include the language inside the document.  Jeff W, agreed that this would be a proper course of action.

· Tim S indicated that appropriate “bullets” be entered into the manual – to highlight awareness to particular elements of OML that can be contrary to how we normally (in our day jobs) do business. In particular, email correspondence and collaboration methods that may have opportunity to violate OML rules.

· ACTION ITEM:  Committee Workgroup will review the current Manual (for content, as it is a moving target) and confirm that it meets our needs.  Tim C will then push up the document to the AGIC Website and blast out an email to Council members that it exists and the location.
· Minutes:  An ancillary discussion regarding minutes in the Manual was brought up.  Staff will update the verbiage in the document to indicate that meetings will be recorded to meet the 24 hour availability rule for open meetings.   These recordings will then be made available via the internet for the public’s access.  This will not replace written minutes which will be required, but helps to alleviate the stress of needing to produce the minutes within a 24 period.  Staff suggested the recordings be deleted once the written documentation are available (meeting statute requirements).
IV. HB2647 – Items for Discussion:  AGIC as a governmental unit, USPS address database management in ADOA
· No action taken, nor concern from the members of the committee.  The bill did not survive the last Legislative session (per Mark), therefore it is not an issue at this time, item tabled.
V. Procedure for Determining Voting Members:
· Per our conversation with the AG in April 2015, it was suggested that we pare down the size of “voting members” of each committee to ensure we can always meet the Quorum Requirement for OML.  AG had concerns with regards to the current size of committees and recommended we shrink the Voting Membership to a smaller size (of odd number), for example 3 or 5 members.
· Committee discussed the current role the committee’s play with regards to the Council – and that, committees are primarily a collaborative force to make and bring forth recommendations to the Council, on which the Council may choose to act (via a vote).  Little actual voting goes on within committee.  Nothing on Committee is done in a vacuum, all is collaborative.
· This element really speaks to maintaining and having a quorum to actually have a meeting.

· Members discussed what to call this voting membership, as to not present problems with regards to membership and also allow for recognition of attendance for particular certifications (in particular GISP – who use this as part of their scoring certification).

· Gene discussed how this was done in the past – where an official list of voting members was published, and a subsequent list of “friends of the Committee” was published for those who were not part of the quorum group.  

· Gene also suggested that a potential rotating appointment for the voting membership may be an option.  The requirement would be a commitment from the appointees to make the meeting to ensure a quorum.

· There was a discussion regarding “titles”:  Quorum Members (Voting) and Regular Members (Friends) – we as a Council would need to explain the change, and reference the need to have a quorum to meet, and discuss why have a core group identified can ensure we meet the quorum requirement.  

· Further discussion brought forth this ACTION ITEMS:

· Introduce to Council the concept of Quorum Membership.  This would be a rotating membership with a Chair and Co-Chair (the co-chair is considered the Chair in training – for succession planning and continuity).  The AGIC Chair would approve the appointment, and appointments would be revisited each year to determine if all is good and viable with the membership.  The language (in the manual) of Champions (Council Members not as Chair or Co-Chair) is still valid.  A committee chair or co-chair need not be a council member, merely a committee member.
· Update the AGIC Manual to language pertaining to Committee membership, and recommend action for appointments to be referenced in the Workplans of each committee, presented at the February AGIC meeting.
VI. AGIC AZGEO Sustainability Discussion:
· Curtis informed us all that the new servers are functioning well, and reiterated that a funding mechanism is in place to replace the servers at end of life.

· Curtis also informed the Committee that AZDPS will be the backup site for AZGEO, the schedule is yet to be determined regarding the frequency of the replication, more to come when all is finalized.

VII. NSGIC Activities:  The following is a list of  NSGIC Activities as presented to the group, these are in no particular order of importance (and the committee member would announced is not indicated):
· Annual Conference to be held October 5-9, 2015 in Kansas City MS.
· Focus on NextGEN 911 and Roads within NSGIC

· Resiliency for Climate

· Current Call for Papers for the Annual Conference is underway

· Bill Burgess is working on the Geospatial Maturity Assessment (http://www.nsgic.org/geospatial-maturity-assessment).  State will be asked to update our GMA, and SCO will work with AGIC on this in coming months.
· There is currently a Call for Nominations for NSGIC Elected positions.

· A question was brought up as to whether AZ would be interested in hosting the NSGIC Conference in the future.  There has been discussion (via NSGIC Conference Committee) whether a state might not have to wait 50 years to host the conference again – Arizona held the conference in 1996 (Tucson).

· Special Note:  Was mentioned (through James Meyer – ADOT) the GIS-T (GIS For Transportation) Conference 2017 will be held in Arizona, location TBD.
VIII. ESRI MPA with Arizona Discussion:

· Completed for the State

· ADSPO15-097108  Effective Date: 6/25/2015 – End Date: 6/24/2017  

· See ProcureAZ.gov for more information as to the included elements

· NOTE: Services have been rolled into the contract, as well as Cloud elements.

IX. Open Meeting Law (OML) – Future Activities:
· OML Council Training from AG

· MAG Room is reserved from 10-12 on 8/6/2015 for this training
· Council Meeting will be held after lunch from 1-3 pm (same day)

· Action Item:  Tim S will contact AG Office (Joy has moved to another location) to coordinate their attendance, this needs to happen quickly to ensure we notify our council members of the activity.  Tim will review the agenda with AG and determine the length necessary for the actual overview of OML.  At meeting with AG in April 2015, it was recommended that run through the following items with special focus on the third bullet:
· Public Records

· Conflict of Interest

· OML Overview

· Simplified Robert’s Rules (optional) for meeting process
X. Comments, Requests, and Items for Future Agendas and Meeting Dates. 

· Ensure proper agenda items are added to the Committee Agenda, and a Public Sign in sheet available for all meetings.
XI. Call to the Public. (missing from agenda, no public attendees)
· None forthcoming
XII. Adjournment – at 2:55 pm
