MINUTES OF PUBLIC MEETING OF THE

ARIZONA GEOGRAPHIC INFORMATION COUNCIL

ADMINISTRATION AND LEGAL COMMITTEE

MEETING HELD January 14, 2015
A public meeting of the Arizona Geographic Information Council was convened at 1:00 pm on  January 14, 2015 at the Arizona State Land Department, 1616 West Adams Street, Phoenix, AZ 85007 in Room  215.  Present at the meeting were the following members or designees of the AGIC Administration and Legal Committee:

Timothy Smothers, Chair, League of Arizona Cities and Towns 

Curtis Pulford, State Cartographers Office

Sandra Dyre, ADOA
Jeff Wilkerson, ADOT

Jason Howard, MAG

Eric Feldman, Maricopa County

Mark Flahan, ADOT

Shea Lamar, ASU

Gene Trobia, UA

Committee Members via Teleconference Link:

Brian Brady, Yuma

Lucas Murray,  AZDES
Attendee at Large:

Tim Colman, Assistant State Cartographer (AZ SCO) 

I. Call to Order. – Meeting called to order at 1:06 pm
II. Introductions
Introductions were made by the committee, around the table and over the phone, ensuring attendance list was managed.
III. Board of Technical Registration (BTR) and Arizona Professional Land Surveyors (APLS) Update:
Steve Whitney was unable to attend the meeting, however an email update was provided to the group and read by Timothy Smothers, containing the following information:  Nothing to report on APLS/BTR as the last BTR (Board of Technical  Registration) Legislative and Rules Committee meeting did not have any geospatial topics on the agenda, and the APLS Geospatial Chapter has not met since the last A & L meeting.
IV. Review of the AGIC Manual for Council Members
Working group members (Curtis Pulford, Sandra Dyre, Jason Howard, Jeff Wilkerson and Tim Smothers) presented to the Committee an overview of the manual.  This led into a discussion with regards to the content and additional needs and requirements in the following areas:

· Minutes:  

· Minutes requirements for all public meetings, and concern regarding the 48 hour posting requirements for the minutes.

· Gene mentioned that in the past, AGIC utilized digital recording devices to capture the conversations and serve as a basis to build the minutes, but would also be used to meet the deadline through availability of the recorded meeting prior to written minutes being available.
· Members discussed an opportunity to record through GoTo Meeting – however, the AGIC bridge is not connected to the Weblink, which poses some issues in recording voice with the on line activities.

· Jason indicated that MAG has recording capabilities.

Action Item:  Sandra/Jason to request the purchase of a digital recorder, with potential extended microphone capability.  Tim Colman will research and provide a price quote for consideration.

· Open Meeting Law:  Committee discussed the manual’s efforts to conduct all HOW TO’s utilizing current OML guidelines and requirements.  Tim S. mentioned that he had a conversation with the AG (Joy H) regarding some questions that arose during the process.  It was purposed that we have a separate meeting with our AG to discuss additional questions regarding process and requirements, especially surrounding email and phone communication on projects.   Jeff/Curtis each suggested the committee build a list of questions regarding our efforts as a workgroup and how to best address activities with OML requirements in mind.  These questions would be presented to the AG for comment at the meeting.
Action Item:  Coordinate a meeting of the A & L committee with a liaison from the AG in the near future – separate from our standing quarterly meeting.

· Expenditures:  a lengthy discussion regarding how to acknowledge and allow for a reasonable expenditure of monies to be allowed outside of Council approval – for items that cannot be brought before council (due to meeting schedule) prior to a need  (Career Fest is a fine example).  Discussion surrounded the need for some limit set for the Chair to approval expenditure of funds.  Curtis indicated that although it will be approved by Council Chair, all expenditures will still be approved through SCO, and vetted in such a fashion, as this is simply the process.  The Committee suggests a ceiling of $500 be associated to the Chair for appropriate and reasonable expenditures – the $500 is a one-time, each purchase ceiling and not a cumulative or aggregated line item expense limit.
· The work group completed their review to the committee and indicated they will send the document to the whole committee for review after one final run through with the workgroup.
Action Item:  The workgroup will send out the document by 16 Jan 2015, comments will be expected back to the group prior or on 26 Jan 2015, and the updates will be vetted by the group and the “final draft” document delivered to Council Members for review on 30 Jan 2015 for review prior to the February Council meeting.

V. AGIC AZGEO Sustainability Discussion:
· Curtis informed the Committee the following:
· Replacement servers have arrived – they are 10 Core, 20 Thread, 64 Gb RAM with 23 Tb of storage. They are racked and are on Gold Level Support (Onsite 24/7 with 4 hour response).  The servers cost in the neighborhood of $30K.

· An AZGEO sustainability discussion, a look to the future to ensure a replacement program is developed to have funding to replace the current hardware at the appropriate time was briefly discussed.  A & L will be requested to assist in defining opportunities to generate a sinking fund that will provide the monies for future purchases – this was also a discussion at the Data Committee Meeting held on 1/14/2015 – their minutes should be referenced as well.

· With sustainability in mind, the committee walked through the current AGIC Membership Dues, and how this funding opportunity may play out in the future.  Curtis suggested that these dues were not (potentially) only for Council represented agencies, but rather could be used as a mechanism to assist in securing funds for future AGIC activities from any reasonable source that has interest in geospatial activities.
VI. 2015 Work Plan

· Committee members collaborated on the 2015 Administration and Legal Committee work plan to be presented at the AGIC meeting in early February.

· Goal 1:  Address Council Governance Issues

· Objectives:

· Coordinate council membership

· Develop, review and publish the AGIC Members Manual

· Long-term sustainability and funding for AGIC

· Goal 2: Address AZGEO Clearinghouse Governance Issues

· Objectives:

· Develop and facilitate a sustainable governance model.

VII. NSGIC Activities

· One item mentioned:  there will be four members of the Council who will be attending the NSGIC Midyear conference in Annapolis MD – Curtis, Sandy, Jason and Gene – NOTE: Only Jason Howard’s attendance will be covered by AGIC funds, consistent with Council recommendations and approval.

VIII. Contacts :  No action required at this meeting – item brought forth to committee.  Sandy suggested that the contact list be presented at the next Council meeting to allow for the proper updating of information with the present council members.
IX. Comments, Requests, and Items for Future Agendas and Meeting Dates. 

· None
X. Call to the Public. 

· None forthcoming
XI. Adjournment – at 3:15 pm
