MINUTES OF PUBLIC MEETING OF THE

ARIZONA GEOGRAPHIC INFORMATION COUNCIL

ADMINISTRATION AND LEGAL COMMITTEE

MEETING HELD July 23, 2014
A public meeting of the Arizona Geographic Information Council was convened at 1:00 pm on  July 23, 2014 at the Arizona State Land Department, 1616 West Adams Street, Phoenix, AZ 85007 in Room  215.  Present at the meeting were the following members or designees of the AGIC Administration and Legal Committee:

Timothy Smothers, Chair, League of Arizona Cities and Towns 

Eugene Trobia, University of Arizona  
Curtis Pulford, State Cartographers Office

Sandra Gilstad, ADOA
Jeff Wilkerson, ADOT

Eric Feldman, MFCD

Jason Howard, MAG

Shea Lemar, ASU

Committee Members via Teleconference Link:

Brian Brady, Yuma
Larry Prentice, Prescott Valley

Drew Decker, USGS

Lucas Murray,  AZDES
Steve Whitney, Pima County
Attendee at Large:

Tim Colman, Assistant State Cartographer (AZ SCO) 

I. Call to Order. – Meeting called to order at 1:08 pm
II. Introductions
Introductions were made by the committee, around the table and over the phone, ensuring attendance list was managed.
III. State Cartographer Update: Introduce Curtis Pulford
Curtis Pulford, the new Arizona State Cartographer was welcomed to the Committee and he then provided a brief introduction of himself.  He mentioned that he would be provided a broader outline of his background and direction at the upcoming AGIC Conference to be held in Prescott.
IV. AGIC Membership Status and Review:
Curtis and Gene visited the Governors Office-Boards and Commissions (GO) and were given information regarding the current situation with the AGIC Council.  The list indicated that only 18 members (of the potential 35 council seats) are currently identified within the database held by GO, and of the 18 (active) members many were set to expire on 30 September 2014.  Note: in September (with no action) two thirds of the Council will be termed, as all those who termed (whether they’ve provided a new application or not) in 2013 are no longer on the roll for the Council.  Several (many) things were learned from the meeting with GO.
· A letter of resignation is required for anyone leaving the Council prior to their end of term, without this letter, no appointment will be considered as the position is not vacant.
· No emails will be sent to the appointee when term is expiring, we will have AGIC / SCO staff review the lists and coordinate with Council as members are due for appointment termination to ensure their tenure may be extended.
· Although the Council has been informed that any member (at this time) who has been termed off the Council may continue on the council to fullfill the quorum requirements – however they do fall off the roll of Council Members as held by GO.  AGIC will be requesting any of those who have fallen off the roll, and those about to term in September, re-apply for Council Appointment (information is forth coming).
· To be considered for Appointment, an application for appointment must be submitted via the website, however in order to submit an application for appointment, the following recommendations were made (per an action item this information will be made available for Council Members prior to the August Council meeting):
· Application must be submitted with a current dated resume – applicants with out of date (six months)  resumes will not be considered for appoinment.
· Must provde that ethics training has been taken – There are two opportunity one for State Government employees, the other for at-large appointments (the rest of us) – information forthcoming on this.
· Must apply on the website
· References are required and necessary, Curtis Pulford is HAPPY to a reference for new appointments.  He will discuss this at the August Council meeting.
· MUST be a registered voter.
· Private Sector position must be a Governor’s person appointment – meaning selected by and supporting the current administration.
Shea offered her services to assist in tracking the membership list, maintenance and distribution as necessary of the list for Council.

Gene outlined the methodology originally instituted regarding membership (staggered three year terms, with 1/3 of the Council requiring re-appointing every year.  Jeff recognized this as an issue as the 2013 termed members (per the GO list) will be re-upping with the 2014 terming membership – will this then cause a 2/3 to 1/3 staggered terms?

ACTION ITEM:  Develop a packet of information for Council Members (prior to August Meeting) with instructions that will inform all Council members of the methodology and requirements (from GO) to submit an application, work with termed, and future termed members to ensure the work flow is understood and re-applying is underway during the month of August.  (SCO)
ACTION ITEM:  Curtis will contact GO regarding the best process for resignation and appointment flow to ensure we have appropriate numbers on the Council to maintain a quorum for our meetings.
V. Board of Technical Registration (BTR) and Arizona Professional Land Surveyors (APLS) Update:
Steve Whitney provided an update to the Committee of activities as part of liaison to the BTR and Chair of the Geospatial Chapter of APLS.
GIS Minimum Metadata Standards:  Mentioned that he is work with APLS to draft (and has drafted as part of the APLS Geospatial Chapter)  a set of GIS minimum metadata standards for review.  As this document and standards have potential to directly impact geospatial activities in our state – it was appropriate to bring these forward to the committee for review and comment.  The goal of these standards are to allow end-users of the data an opportunity to understand the proper use of and limitations of associated dataset and any derivative product(s). 
In addition, Steve is working on an additional paper that will be used to begin communication with various business communities that leverage geospatial information – to inform and educate users of the commonalities and differences of the professions, data products, appropriate uses of these products, and appropriate methodologies.   The development of the document will enable both the Survey and GIS Community to educate via a common voice important topics surrounding geospatial activities – similar to the road shows that were presented back in the early 2000’s.   (both documents attached – 1. Proposed_gis_minimum_metadata_standards_v1.pdf,  2.  Geospatial_common_message_v1.pdf)

ACTION ITEM:  A & L Committee urged to review the document and make comment as needed – comments may go to Committee Chair (timothy.smothers@peoriaaz.gov) as a single contact and will be forwarded to Steve Whitney.
Steve informed us to the activities of the BTR and it’s associated committees:

Threee items were identified of interest, the first two being part of the BTR Strategic Plan:

· BTR Executive Director hopes to have the opportunity to initiate legislation in the future.  Note: in the past this was not part of any BTR objective.
· Currently the BTR has no authority to go after non-registrants, but are now seeking to this authority (as appropriate).
· Looking to draft a re-definition of surveying.

Steve requested this agenda item be made a standing agenda item for the A & L Committee to ensure we keep informed as to the activities of both the BTR and APLS as they relate to the geospatial profession.  This would also be a place holder agenda item that we can use to build the road shows to present the common message to geospatial data users.
VI. AGIC AZGEO Development and Server update:
Gene discussed the following:

· Gene provided a technical briefing at the Data Committee.
· Concerns about how keep the current server environment going to fullfill statutory obligation/requirement.

· Considering/researching options for cloud support vs server upgrades to carry through to december 2014 end of life for current hardware.

· Proposal to move lands data to AZGEO is currently under advisement – this proposal could benefit the situation with regards to finding a funding solution to support the project.  SCO expects and projects a five year life cycle for hardware and a $40K monetary need to refresh the hardware and retain 14 TB of storage.

· Identifying if there is an opportunity of secure dollars (at $8K per year) to bank for the 5 year cycle.
Curtis will be picking up the AZGEO survey to understand how people use AZGEO and this will assist in determining directionality for the project in the future.
Sandra questioned whether AGIC Dues could be upped to help cover all or a portion of the $8K needed for the five year upgrade cycle.

Gene mentioned that we can “pass the hat”, as was done during the imagery project – and it was successful.

Sandra asked whether AGIC can do grants.

Gene ended, mentioning the Mike Golden (Broadband) would like to have a skinny slide show produced for “Why would this (AZGEO) be a benefit to be part of” to be presented to ASSET and demonstrate to them the benefit in AZGEO in ADOA.

VII. Council Member Workbooks – Discussion regarding the proposed creation of AGIC Council Meeting Protocols / Guidelines / Actions
Committee reviewed the current process of information collection: APCO NENA  Policies, AGIC adopted By-Laws (guidelines), AGIC Open Meeting Law publication, MAG Staffing a Committee booklet.
Members of the committee stand as follows: Sandra Gilstad, Jeff Wilkerson, Tim Smothers, Curtis Pulford, Jason Howard, Shea Lemar.

Sandra discussed an email from Jeff that provided a proposed outline to the documentation:

· Member / Elected Position Roles and Responsibilities (many can be pulled from the non-binding AGIC Bylaws)

· General Meeting Guidelines (Good information from all resources for these items)

· Sample Agendas (need to identify the best format and ensure Council and all committees adhere to the theme)
· Sample Minutes (need to identify the best format and ensure Council and all committees adhere to the theme)

· Election Requirements (bylaws a good resource to begin)
· Budget / Financial (this will require work determining what is necessary to include – audits, etc)

· Travel

· AGIC Guidelines (not part of the previous information)

· In addition this effort will require a potential scouring of past minutes to capture motions and adoptions of items that would be pertinent to understand at any moment and easier obtainable via a spreadsheet or database.

VIII. Identification of AGIC Membership Status and Representation with NSGIC
Committee was notified that the dues (for NSGIC) have not been paid, but approval was given by Council to move forward with membership at the Council level.

The AZ State Cartographer is the current designated representative to NSGIC for AZ.

ACTION ITEM:  Curtis will bring forward to Council the following question:  If the State Cartographer cannot attend the annual NSGIC Conference, would it be possible for another (Brian Brady, Yuma) attend in his place? 

IX. Contacts – discuss coordination and development of appropriate contact lists for AGIC to receive pertinent email information
Tim indicated that this topic was included per a request from the last A&L Committee meeting, it was unclear to him who brought this forward from the last meeting.

Committee discussed the importance of understanding who should be part of the NSGIC Organization list (namely to ensure we do not miss any new Council or Committee members who should be included in this list).  

ACTION ITEM:  List to be presented to NSGIC will be updated and vetted by Committee Chairs to ensure appropriate membership is included.
X. Comments, Requests, and Items for Future Agendas and Meeting Dates. 

· None
XI. Call to the Public. 

· None forthcoming
XII. Adjournment – at 3:41 pm
