MINUTES OF PUBLIC MEETING OF THE

ARIZONA GEOGRAPHIC INFORMATION COUNCIL

ADMINISTRATION AND LEGAL COMMITTEE

MEETING HELD March 26, 2014
A public meeting of the Arizona Geographic Information Council was convened at 1:00 pm on  March 26, 2014 at the Arizona State Land Department, 1616 West Adams Street, Phoenix, AZ 85007 in Room  215.  Present at the meeting were the following members or designees of the AGIC Administration and Legal Committee:

Timothy Smothers, Chair, League of Arizona Cities and Towns 

Eugene Trobia, University of Arizona  
Sandra Gilstad, ADOA
Mark Flahan, ADOT

Eric Feldman, MFCD

Committee Members via Teleconference Link:

None
Attendee at Large:

Tim Colman, Assistant State Cartographer (AZ SCO) 

I. Call to Order. – Meeting called to order at 1:02 pm
II. AGIC Membership Status and Review – No Change/No Action (below are last month’s notes). 

a. Per Gene Trobia:  The Governor’s Office will not do anything until the new SCO is hired, as the SCO is the AGIC Director.  So everything is on hold at this time.
b. Question arose as to the expired appointments for Council Members and their status as voting members (and count toward meeting quorum).  Answer:   Those who have reapplied are still viable as voting and counting Council members – we can still have a quorum.

III. SCO Vacancy – (Gene)
a. To Date the position has not been filled – an offer was made to an applicant, however it was not accepted.

b. ASLD is reviewing the position and will be meeting the week of the 31st (March) to discuss direction of the position which will look at two options:

· Reassignment to existing personnel at ASLD

· Outside recruitment

c. To date, Gene will continue to assist at 10-15 hours per week at the SCO via an IGA with ASLD.

IV. AGIC AZGEO Implementation Plan:  Funding Model Discussion:
a. Gene mentioned that the report to council (last meeting) that was to outline AZGEO (and promote the model) was turned into a simpler status report – due to his departure and lack of SCO appointment.  It was determined that this activity should be turned over to the new SCO upon their arrival.

b. Sandra G is reviewing the existing AGIC Strategic/Business Plans and working to refresh the information to bring it current and integration information with the AZGEO Implementation effort, this would then be published to a presentation that could be brought forth to the State CIO.  Sandra is working with the Broadband project managers (Mike Golden, Michael Brit) to incorporate the AGIC Strategic/Business Plans with the AZGEO Implementation effort – an effort to update specific common elements and obvious changes (due to age of document – e.g. references to the Senate Bill in the AGIC Plans is dated).  If down the road a consultant is needed to assist in this process, it will be brought forward to the Admin and Legal Committee for consideration.
i. Timeframe is not set for this project – projected late summer 2014 for completion

ii. This revamp and update will generate a presentation that AGIC can promote to the State CIO (Aaron Sandeen) to identify whether this office might incorporate the model in this organization.   Currently the State CIO Office has three programs in the office that are helping to fund or support AZGEO.
c. Committee members then discussed an appropriate governance structure to promote AZGEO.  Some consideration toward the development of a State GIO was voiced to the committee – a GIS Champion who could assist in the development of an enterprise GIS federated (not centralized) model for AZ – potentially at ADOA in the CIO office.  

V. NRRC update (Gene):
a. Report has not been released for review – still at the Governor’s Office under their review
b. New NRRC member at Game and Fish Department is looking to revitalize the NRRC Group (geospatial component).

VI. Data Committee Activities (of Interest to A&L) – (Gene/Sandra)
a. Sandra Gilstad has offered her assistance as Co-Chair to the Data Committee – this is contingent upon approval by the AGIC Chairperson-Elect (Jason Howard).
b. New workgroup was requested to look at AZGEO Technical issues:
i. Administration of the data sharing rules to ensure proper (and expected) procedures are followed.

c. To Date (in the 1st 200 days of the AZGEO Clearinghouse, the following numbers were identified:
i. 1000 users

ii. 235 Organizations

iii. 25 Groups

iv. 179 Datasets or Map Services are now on the site

VII. NGAC Updates:

a. No updates – Gene is no longer part of this Organization – he has been retained to be part of the Addressing Committee which is a subcommittee to NGAC.
VIII. Comments, Requests, and Items for Future Agendas and Meeting Dates. 

· Sandra suggests Admin and Legal look at developing GUIDELINES to assist all council members with procedural activities.  Suggestions to use the current non-binding by-laws as a template to build this document.
· NSGIC Dues – may need to bring up at full council meeting – they are due again.

· NSGIC Contacts – need to define who will be the NSGIC representative as Gene has now left his SCO duty.

· Contacts – discuss coordination and development of appropriate contact lists for AGIC to receive pertinent email information.

IX. Call to the Public. 

· None forthcoming
X. Adjournment – at 3:00 pm
