 MINUTES OF PUBLIC MEETING OF THE

ARIZONA GEOGRAPHIC INFORMATION COUNCIL

HELD February 4, 2016
A public meeting of the Arizona Geographic Information Council Combined Committees was convened at 10:00 a.m., at MAG, Phoenix, AZ.

The following Arizona Geographic Information Committee members were present at the meeting:

Curtis Pulford, SCO

Eugene Trobia, U of A

Sandra Dyre, AZDOA

Jason Howard, MAG


Boyd Larkin, Arizona Department of Revenue

Jeff Wilkerson, Arizona Department of Transportation

Deborah Crouse, ADEQ

Shea Lemar, ASU

Kevin Blake, Yavapai

Chris Black, US Dept. of Defense

Glenn Buettner, State Forester
Marcus Wilson, DES

Steve Whitney, Arizona Association of Counties
David Bailey, USFS

Phil Ponce, EMS

Keith Larson, NRCS

Eric Feldman, Maricopa County

Timothy Smothers, League of AZ Towns and Cities

Brian Brady, Yuma

James Meyer, ADOT
Bridget Johanning, USBOR

Leslie Stovall, GRIC

Tom Elder, Maricopa GIS Consortium
Absent were:

Mark Manone, NAU
Stephanie Washington, Arizona Department of Education

Susan Smith, ADEM

Jason Foose, APLS

Brian Conway, ADWR
Nicole Eiden, AZGF
Paul Barbeau, AZDHS

Manny Rosas, PAG
The following matters were discussed, considered, and decided at the meeting:

I. Call to Order: Kevin Blake called the Council to order at 10:00 a.m.  Introductions were made. A Quorum was confirmed after a roll call.
Approval of Minutes: The minutes were reviewed and discussed.  Kevin Blake asked for approval of the last board minutes. Tim Smothers motioned for the approval of the minutes. Jason Howard seconded. The motion approved unanimously.

II. Budget Update
Tim Colman gave a report on the AGIC budget. The budget report covers November 1, 2015 to January 31, 2016. The Conference budget was in the red at the beginning of November.  AZGS subsequently delivered the credit card payments it took in for conference.  Due to the delivery of the credit card payments the conference budget is now in the black with a total of $41,961.24.  The AGIC budget had a balance of $1,083.35 in November and was in the red at the end of January in the amount of ($2,571.46).  
Tim Colman said that he would transfer $16,750.00 from the conference budget to the AGIC budget to cover the following.
· $3,500 Miscellaneous

· $5,000 Clearinghouse server

· $3,750 NSGIC State Membership

· $4,500 NSGIC Travel

Tim said that he has been working with the accounting department at ASLD.  The ASLD accounting department has agreed to make a few changes to the way the budget is tracked for AGIC.  The changes will be to the methods used for the conference budget accounting as well as the AGIC budget.  The conference budget will now flag payments and expenditures by conference year.  This will make it easier to track the funds of each conference over multiple fiscal years without comingling the individual conference receipts.  Secondly, the accounting department has agreed to create budgeted columns for AGIC.  The columns will allow AGIC to plan and budget for specific AGIC expenditures over the course of the calendar year.  The columns for budgeted items will include the Clearinghouse, NSGIC, Travel, telecommunication and miscellaneous items.
A discussion followed the budget report.  The conference will be left with $25,000 and it costs approximately $30,000 to host.  Steve Whitney reported that the conference can still proceed because most bills may be paid post conference.   Tim Smothers said that he would include budget expenditures in the A&L work plan. 

Motion was made to approve the budget by Curtis Pulford and seconded by Jeffery Wilkerson. Approved unanimously. 
III. Committee Reports

The AGIC committees presented oral reports from committee and working group chairpersons.  Kevin Blake facilitated the committee reports. 
1. Administration and Legal Committee Report (Chair – Tim Smothers)

Curtis Pulford reported on the status of memberships to the AGIC Board.  Curtis presented a Council membership list on the main screen.  Because the terms for Council members are three years each and the Council has 35 members, approximately 12 seats each year need to be filled.  This year the Council had two retirements, Dave Wilson and Sharon Nicholson.  Also, some resignations occurred this year, Linda Reib, Chris Luckinbeal, Becky Eden, Jason Foose and Patricia Write. New members to the Council are Jim Meyer and Bridget Johanning. Most members were reappointed to the Council by the Governor’s Boards and Commissions Office while some members still haven’t heard back about their reappointment.  The Council presently has six vacancies.  Curtis asked members to encourage people to apply if they fit the requirements of a vacant seat and also contact him.  
Tim Smothers reported to the Council on the committee membership and Open Meeting Laws.   The A&L committee discussed membership status issues regarding voting and non-voting members of committees. Only voting members would count towards a quorum and vote on issues. Tim believes this needs to be discussed by the council to determine the will of the Council regarding whether there should be voting and non-voting committee members. Tim reviewed the information from the AG open meeting presentation to see if there were any guidelines or issues. He believes that there is flexibility for technical work groups. A general discussion followed.  Brian Brady made a motion for A&L to develop guidelines for committee membership. Motion seconded by Bridget Johanning. The motion passed unanimously.
Curtis Pulford gave the NSGIC report.  AGIC is a state council member in NSGIC. Several people will attend and represent Arizona and AGIC at the NSGIC midyear conference.  Representatives from Arizona will include Curtis Pulford, Kevin Blake and Gene Trobia.  AGIC is currently involved in working with NSGIC in developing minimum data standards for the National Address Database. USDOT is proposing this standard to the FGDC. We have had significant input in this based on our state address and road database development work.  

Curtis also showed the NOAA state risk assessment. Arizona gets a C minus because of threats from excessive heat, drought and wildfire. The report is hosted on the AGIC website and gives more detail. It is a call for more data development and sharing and work of the council to support these areas assessed.
Tim Smothers reported on issues regarding the public and commercial use of AZGEO data. Will review existing statute and developing clarifying documentation. Curtis will reach out to data contributors. There will be more activities on this in the future.  Curtis Pulford reported that he had conducted outreach on this and got very little response from most he contacted.

Tim Smothers presented the Administration and Legal Committee Work Plan for 2016.  Tim went through each of the new goals and objectives of the plan. Curtis noted that the new work plans are more “SMART’ in their approach. The plans also relate to other committees.
2. Data Committee Report (Co-Chairs – Sandra Dyre and Gene Trobia)
911 Work Group report was deferred until the next meeting.

Gene Trobia reported on the status of the Arizona Address mapping and Editing Tool Project.  The team is experiencing technical issues getting the Address Editing tool from a prototype to operational application on AZGEO. TSSW, SCO and UofA are working on options to address this issue.  The project status is an ongoing project.

James Meyer discussed the progress of the Arizona All Roads Network Project.  The last cycle of this project concluded last month. There is a working application to edit roads. This will continue in a new project to improve the editing tool’s capabilities and integrate it more with the address work for 9-1-1. The project is ongoing.
Gene Trobia also reported that NSGIC is having one day that focuses on Transportation, Addresses and NG911 at their upcoming Midyear Conference. Arizona is one of two state address pilot projects and is having a major influence on the NSGIC agenda. Arizona is turning into a best practice model for integrating these topics for states with limited resources.
Curtis briefly reported on the work with Community TIGER and Arizona Address Pilot Project. Curtis noted that those interested or whom participated please contact him so he can report on this to the census.

Gene Trobia presented the committee work plan in a Power Point presentation.

3. Conference Committee (Co-Chairs – Steve Whitney and Jami Garrison)
Steve Whitney reported on the activities of the Conference Committee. The 2016 conference may be a joint GECCo West conference or this year GECCO West may sunset. Steve will report more on the joint conference as new develops.  AGS will provide credit card payment options for the conference again this year. There may be a sponsor social one of the nights. There is new work on conference tracks and things are well underway.

Steve presented the Conference Committee Work Plan. He noted that the committee will continue to plan for an annual conference. They will work with the Outreach Committee. There will also be a focus on public data development and how to move more in more easily accessible data for any and all uses. It is planned to continue the 9-1-1 tracks and Tribal Tracks.  Starting work on the 2017 conference and it will likely be in Prescott once again. It works well for us.  The committee will continue to meet the third Wednesday of the month.
4. Outreach Committee (Chair – Curtis Pulford and Cheryl Thurman)
Curtis Pulford reported on the activities of the Outreach Committee.  Curtis co-chairs the committee with Cheryl Thurman.  The committee is working to update the AGIC web presence and content.  A lot of new informational updates is now on the AGIC website. The committee is examining methods to implement new ways to link appropriate information to AGIC members through the website.

The committee is also focused on the AZGEO web site to improve the experience. Will improve applications on the site such as Mapping, Advance Mapping and Ticketing and Editing Centerlines and Demarcation Points. New applications will allow users to select from various services select data from a defined area and export it out in a number of formats for use by non-GIS and GIS professionals.  The committee wants to encourage partnerships to develop new options and functions.  The committee will try to facilitate putting users together with resources and developers who contribute.

The committee will work on website branding across the enterprise.

Curtis presented the Outreach work plan as a presentation on the AV screen.

IV. Additional business: 
No additional business.
V. Call to the Public
Casey Adamson with Dibble Engineering said that she is new to Arizona GIS and is very impressed with what she is learning about AGIC and GIS. She would like more opportunities for GIS to be used and shared professionally. She was hoping for access to more of the data that she heard about.  She is also interested in learning about committee participation. Curtis told her that the information is available publicly, on the web site and he would help provide information as needed and available.

Tim Smothers said that local firms have a different perspective than local government. He pointed out that local firms may be in a good position to provide feedback on the quality and availability of geospatial data used by the firms. Casey said that as her company uses the data and develop products, they may be able to provide data back to the community.
VI. Next Meeting: 
· February 4 2016

· May 5 2016

· August 4 2016

· November 3 2016

VII. Adjourn: Meeting adjourned at 11:40 am
Motion to adjourn: Curtis Pulford

Second: Jason Howard

Passed unanimously.

