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Arizona Geographic Information Council
Data Committee
March 9, 2016
Arizona State Land Department Room 215


Attendees:
Gene Trobia, UofA
Curtis Pulford, SCO
Tim Colman, SCO
Phil Ponce, EMS
Eric Feldman, Maricopa County
Sue Smith ADEMA
Kevin Blake, Yavapai
James Meyer, ADOT
Joe Bryer, GIS Works
Drew Decker, USGS
David Baily, USFS
Tom Elder, City of Phoenix
Marcus Wilson, ADES
Howard Ward, TSSW
Bo Guo, GISTIC
Jenna Straface, ASLD
Brian Bajuscak
Steve Whitney, Pima County
Helen Costello, Coconino GIS
Keith Larson, NRCS
Boyd Larkin, ADOR
Debbie Crouse, ADEQ
Jason Howard, MAG

Called to order 10:07
Introductions
Introductions of those in room and on the phone. Quorum established.
Approval of minutes from the January 13, 2016 meeting of the Data Committee.
Motion to approve made by Curtis Pulford and second by Tom Elder.
Motion approved unanimously.

Google Drive working space for data sharing.
Curtis Pulford reported that all the committees committed to sharing data as part of their work plan. Each committee will have a role in data sharing. Outreach Committee will promote data sharing, Conference will have some sessions on data sharing, Admin and Legal will look at statutes and policies for data sharing and the Data Committee will develop and share best practices for data sharing. Curtis created a Google Drive folder that he will share with those working on the Data Committee involved with the data sharing effort. Curtis has already slated and uploaded several documents for data sharing. Contact Curtis for access to the drive.  The drive will be used for creating a data sharing document. The documents already online were developed with NSGIC. The documents are the following:
· Government to Government (G2G)
· Description of where it is logical to have more public data sharing
Curtis headed a NSGIC committee on Data Sharing with Oregon, Bruce Joffee and several other states. Curtis noted that people can review and edit the documents. They are dynamic. He requested that those who review the documents send him a note so he can make sure you receive Google Drive access and can edit the documents. He would like to get feedback on the documents and move forward on the effort. 
Action Item-Those interested in working on the data sharing document contact Curtis tosign up for the Google Drive.
NSGIC did approve use of the data sharing document that is being shared in the drive because it has already been published. We can develop a state version of the document that works for Arizona.  Other types of documents on this topic from other states have been published that we can reference if needed. Gene brought up the importance of this effort and why it is important for public safety, but also for economic development purposes.
Curtis brought up that the ADOA is going to have a meeting on making geospatial data more available. The meeting is invitation only for major state agencies. ASLD appears to be invited. Curtis stressed the importance of vertical and horizontal data integration.
Address and Roads Project Report
Jim Meyer reported that a notice for the project to proceed was just issued on how to integrate 911 addresses into the DOT Linear Referencing System. A major task is incorporating the updates that happened over the last 18 to 24 months will be to integrate into ARNOLD. This project will go through June and then be reported to FHWA. A major effort will be to expand the capability of the AZGEO interface to review and edit roads data for their jurisdiction. A report will be generated showing any actions and status taken. 
Training is not currently planned but Sandra Dyre wants to hold training in April and Jim Myer is interested in adding ticketing system to that training. Jim said Joe Breyer is his consultant and will be involved in training. Curtis suggested putting videos on line so people can see if they would like to get the training. Joe Bryer said that he is doing some training now with those counties that are using the ticketing system. He is working county by county. The training should also include those involved in the E911 system.  Those signed in to the Centerline Unification and the 9-1-1 group will get notified and trained. Joe would like to see a YouTube video. 
This has been an organic effort so far and may benefit from some further structure. Curtis suggested that is how a short educational video could benefit this work especially locals that would be otherwise unaware of their potential to contribute. Jim said this is a soft rollout until we work out the process. There are about 15 thousand road segments that need to be added to the state system before the network will be completed. The network completion is expected by June. Jim reported that ADOT is starting to look at the business practice for what is considered a public road. There are many ‘orphan’ segments of roads around the state. Many of those roads are those not focused on addresses. This will be flushed out with time. Joe said they are working to make the road network consistent across county lines for a better statewide system.
The next part of the project, starting this summer, will be a more transactional model of the road network. That can’t happen until the current road segments are added. Then the data can be reviewed for accuracy. 
Howard reported that he is coordinating with ADOT and Joe Bryer on methods to better integrate the data that he is getting from the 9-1-1 with the ADOT effort. Hopefully, these bifurcated efforts can be brought together.
Gene Trobia reported that he met with representative of USDOT and the Federal Highway Administration (FHWA) at the NSGIC Midyear Conference. He discussed what Arizona is doing with integrating 9-1-1 addresses with the ADOT All Roads Network Project. They also discussed the goals of USDOT & FHWA to integrate ARNOLD & the National Address Database (NAD). Gene believes that there is enough incentive and interest to propose Arizona as a best practice state to accomplish what USDOT is trying to achieve, while pursuing resources for Arizona to continue to develop workflow and data flow improvements for 9-1-1 and ADOT to benefit Arizona.
9-1-1 Working Group Report
No report. Report will happen next meeting
Local Data Collection and Process Report
Howard reported that he sent out a requests through the 911 office to the seventeen 911 systems which is effectively the fifteen counties and two other entities. Responses were received from all but four of the entities. Howard is refining work flows from previous efforts. Preparations are being made to implement a formal structure for QA on the data. Currently work is progressing on Pinal County. Howard is staying in touch with and coordinating with Joe Breyer at GIS Works on integrating their two approaches.  As an example Joe Bryer has provide Howard with his edit tracker tool and it will be applied to the current the workflow.  This will bring about the integration of the Supply Chain and the 911 work flow.  The next data collection cycle should have fewer issues and better data.  Joe Bryer said he just compiled the La Paz county data and is sending back a layer package to the county and will share the data with Howard. 
Gene asked if this committee could bring up that Land is the state GIS repository and use this work with 911 and ARNOLD as an example of why data sharing is important. Curtis said that he has been working with Sandra Dyre, ADOA, to present much of this argument to ADOA and put together a 6 page slide deck already. Curtis said that he would appreciate examples of how agencies working together create benefits for agencies and the public. 
The following examples were discussed by various Committee members.
· Benefit of revenue savings. While it may not be a direct reduction in cost, the same budget is being used for multiple purposes and is has a multiplier effect on the same budget.
· ISA between ADOT ASLD and ADOA as a multiplier of budget effect. Revenue and data sharing had a beneficial effect. Produced a product for multiple programs.
· ADOR in the past they paid for the Esri locator and now use the state dataset and save that budget amount.
Curtis said he had a survey he put together and he can put questions about data sharing policies into the survey. 
Call to the Public
Keith Larson provided the NAIP imagery as TIFs and compressed county mosaics. Curtis would like to know if anyone on the committee is taking that data and compressing those images. Steve Whitney said that he typically compresses the imagery but is not sure he will if the tiffs are collared. Drew Decker said that USGS will take the NAIP tiffs and do a 10:1 compression in Jpeg 2000 but still tiled by quarter quad.  SCO will check with Keith Larson, NCRS, and Candace and report back at the next meeting.
Curtis requested that Drew give a report on the USGS effort to crowd source structures. USGS will be conducting a Webinar on this topic. The Webinar will be held on March 31 and anyone can attend. The notice went out through AGIC-L. This meeting is regional for 4 states. Arizona, Hawaii, California and Nevada.
There are some questions that were brought up. What is the metadata, how will the data be quality controlled and what data will be carried for the structures in the database?  USGS will be conducting data verification. The data attributes will be minimal. Not necessarily number of stories.  No other USGS dataset has been crowdsourced. A secondary form on the USGS site will ask for address and source of data. So addresses are optional.
Adjourned at 11:47 am






