 MINUTES OF PUBLIC MEETING OF THE

ARIZONA GEOGRAPHIC INFORMATION COUNCIL

HELD August 4, 2016
A public meeting of the Arizona Geographic Information Council Combined Committees was convened at MAG, Phoenix, AZ.

The following Arizona Geographic Information Committee members were present at the meeting:

Curtis Pulford, SCO

Eugene Trobia, U of A

Jason Howard, MAG


Boyd Larkin, Arizona Department of Revenue

Jeff Wilkerson, Arizona Department of Transportation

Shea Lemar, ASU 
Kevin Blake, Yavapai

Glenn Buettner, State Forester
Marcus Wilson, DES

Phil Ponce, EMS

Timothy Smothers, League of AZ Towns and Cities

Brian Brady, Yuma

James Meyer, ADOT
Leslie Stovall, GRIC

Tom Elder, Maricopa GIS Consortium

Stephanie Washington, Arizona Department of Education

Susan Smith, ADEM

Nicole Eiden, AZGF

Paul Barbeau, AZDHS
Manny Rosas, PAG

Sandra Dyre, AZDOA
Steve Whitney, Arizona Association of Counties

Keith Larson, NRCS

Eric Feldman, Maricopa County
Absent were:
Debra Crouse, ADEQ

Bridget Johanning, USBOR

Brian Conway, ADWR
Mark Manone, NAU

Chris Black, US Dept. of Defense

David Bailey, USFS
The following matters were discussed, considered, and decided at the meeting:

I. Call to Order: Kevin Blake called the Council to order at 10:09 a.m.  Introductions were made. A Quorum was confirmed.
Approval of Minutes: The minutes were reviewed and discussed.  Kevin Blake asked for approval of the last board minutes. 
Motion for approval of the minutes made by Sandra Dyre. Jason Howard seconded. The motion approved unanimously.

II. Budget Update: Tim Colman reported the budget summary to the council. The Conference budgets for 2015 and 2016 and the AGIC budget for fiscal year 2016 ending June 30th, 2016 were reviewed for the Council members. The budgets for the conferences are being reported per conference even when activity for each conference spans more than one fiscal year.  The budget for AGIC is reported by fiscal year.  

2015 Conference budget was reported as follows.
· Beginning balance (seed money) $28,486.75 

· After expenses conference revenue was $13,474.49

· $16,750 was transferred from the conference budget to support AGIC activities.  The transfer created a conference deficit of $-3,275.51
· 2016 Conference begins with $25,211.24 (seed money)

There is not much activity to report on the 2016 Conference budget. Tim will have totals to report for the 2016 Conference revenues at the next Council meeting.

The AGIC budget has, for the 2016 fiscal year, expenses of $14,732.11.  Missing from the expenses were $2,000 in NSGIC registration fees that were paid under the AGIC budget for the 2015 fiscal year. 

Curtis Pulford added that the beginning balance is used as conference seed money. This year our revenue is falling short by about $3,000.00 annually. Some of the reasons given for the annual shortfall include: sending three representatives to the NSGIC Annual Conference instead of two and the Council sanctioned funding of $5,000.00 annually into support for AZGEO server replacement. That amount is about $8,000 annually. Curtis believes we need to look at expenditures and increase revenue. 
Motion to approve the budget made by Shea Lemar. Seconded by Brian Brady.  Motion passed unanimously.
III. Committee Reports

The AGIC committees presented oral reports from committee and working group chairpersons.  Kevin Blake facilitated the committee reports. 
1. Administration and Legal Committee Report (Chair – Tim Smothers)
Curtis Pulford reported on the status of the AGIC membership. Curtis will be meeting with Boards and Commissions staff to discuss membership and replacing those who have termed out. After that meeting, Curtis will send out notices to those who need to apply or re-apply. He believes we will continue to have issues with federal agency involvement.
The NSGIC Membership Update was reported on by Curtis Pulford.  NSGIC has a State Council membership that allows all state councils to join at a group rate. Curtis showed a list of additional people he would like to add to the NSGIC membership under the AGIC group. Each person has a specialty that would benefit AGIC activities.
Gene Trobia reported on the status of the NSGIC Annual Conference that will be held in October, 2016.  Curtis Pulford, Kevin Blake, Jim Meyer and himself will be attending. He said that Transportation, Addresses and NG911 continue to be major initiatives with NSGIC and should be highlighted at the Annual. He reported that Arizona has been very involved in all these initiatives and appreciates the work being done and the involvement and support of AGIC and the involved individuals. He believes our work with NSGIC will continue to benefit Arizona, other states and the nation.
Tim Smothers reported on AZGEO data sharing policies and how to use AZGEO for data sharing. During the last Admin and Legal Committee meeting there was a lot of discussion regarding data sharing.  Four primary concerns were raised.
· Who is getting the data? Do we understand who is getting data?
· Liability- use or misuse of data.
· Legality of geospatial accuracy and authority – through disclaimers insure responsible use of the data.
· Commercial use of data – do we care?
There is a need to discuss possible statutory changes that will enable a greater ability for the state and other entities to share data. Cost benefit or cost avoidance arguments were raised during the Admin and Legal meeting and the need for promoting the use of AZGEO for sharing data. There will be sessions at the AGIC Conference that will address data sharing policies.  A working group was established to look at how to understand and communicate data sharing issues with people attending the Conference.  Identify responsibilities of data providers and users.
MAG Technical Advisory Group (MAGTAG) requested that MAG put together the member agencies to talk about open data and data sharing issues. Jason Howard reported that MAGTAG is a committee of MAG and they are interested in GIS. They established a GIS group to look at data sharing and cost sharing. The GIS group is looking at open portal solutions, especially from a cost sharing perspective. The meeting that MAGTAG put together for data sharing took place and consisted of members discussing individual experiences with implementing open data portals especially ArcGIS Online. They may recommend this approach and Jason will discuss options with David Moss, Maricopa County GIO. This project is being pushed by city CIOs, notably, Phoenix and Avondale. The focus is not primarily on GIS but on an open government portal. This may be a good opportunity to facilitate open geospatial data. Tim Smothers and Curtis Pulford also attended the meeting.

Curtis reported that there is a workgroup in A&L reviewing policy issues of open data. First meeting tomorrow, Friday at 1 pm. Review our goals. Put together a plan on how to meet those goals.
2. Data Committee Report (Co-Chairs – Sandra Dyre and Gene Trobia)
Sandra Dyre reported on the activities of the 9-1-1 Workgroup. The workgroup now meets quarterly and tend to meet after the Data Committee meetings.  Next year Sandra will try to schedule the meetings on a date that is shortly before the Data Committee meeting and provide the Data Committee a more current report each quarter.

FME software for all of the 911 providers. Howard Ward at TSSW and Bo Guo at GISTIC have been developing a user guide to help the providers best utilize the FME software.  The FME roll out is still being worked on by the 911 office.
Working on completion of the Address Editing Tool.  Sandy is looking for 911 volunteers to test the tool and learn if the tool is useful to them.  The best use of the tool is one that is multifaceted.  The volunteers should be represented by 911 dispatchers, 911 database managers and GIS professionals.  The feedback gained should define if the tool is useful from the point of view of each role listed.
The workgroup continues to work with ADOT on the Centerline Project. The last data request was in December of 2015. The data request focused on NG911 data preparation to see what level the 911 communities are at with their data and what still needs to be accomplished to have their data meet NG911 standards. Quality assurance of the data received in the last request is still ongoing.  New PSAP boundary dataset was developed. The PSAP boundary in GIS is essential. Encouraging locals to validate local response boundaries.

Data sharing efforts among 911 communities is a continuing effort of the Workgroup. Working with Curtis to find ways to facilitate sharing. One method is to develop a data schema that is pared down to the basic elements of an address to facilitate data sharing.  A request was sent to the 911 system coordinators about their participation in providing address data to the US DOT NAD Pilot project.  The data will be turned over to Appgeo on behalf of the USDOT.
Howard Ward reported that EMAP is the Emergency 911 Address Portal project that Bo has been developing at GISTIC.  The project is a part of the address supply chain that fits into the National Address Database and the project that ADOT is working on with the USDOT. The idea of the project is to allow non ArcGIS users in the 911 centers to provide feedback in an ergonomic fashion about any issues that they see with address points to the local data providers.
Bo Guo provided a demonstration of the application to the Council. During the demonstration Bo explained the basic functionality of the online application.

Jim Meyer reported that since his last report ADOT has pulled together the updated 911 files for reporting to federal highways. Since meeting their deadlines ADOT has been able to transition to building tools that support the supply chain.  1Spatial has delivered a tool that facilitates data integration in a repeatable manner.  
ADOT personnel have met with 1Spatial over the past week for training.  The tool is promising and issues are being addressed and refined to meet ADOT needs. The 1Spatial tool should be ready to present at the AGIC Conference.  An interface is being built by their consultants to access the tool through AZGEO.  The consultant has already built many of the routines needed for data integration.  The user community will be able to DropBox their data into a website and the data will automatically go through quality checks and provide feedback about what has changed.  Updates will automatically be added to the centerline and uploaded to AZGEO.  Sandra thanked Jim for the very valuable relationship between the 911 office and ADOT and commented that the 911 office is starting its NG911 roll out and it should be completed by the end of the year. 

Tim Colman reported on the Schools Working Group and said that this item is a holdover from the last meeting and has been dealt with. ADEQ plans to keep the DB in house and will work with other agencies to maintain the data. Curtis added that Victor would want us to add that ADEQ’s work on National Hydro Dataset is moving ahead with assistance from AGFD and NRCS.
Data Sharing was reported on by Curtis Pulford and discussed by the Council. The Data Committee started two workgroups to work on data sharing issues. The first workgroup is Data Sharing and it will meet every two weeks. The first meeting was last Friday and reviewed the existing policy document. The second workgroup is Data Disclaimers and it will work to create a more complete Disclaimer to help facilitate data sharing. The goal is to create a disclaimer that is as minimal as possible while providing adequate disclaimers. This workgroup also met last Friday and will meet every two weeks.
3. Conference Committee (Co-Chairs – Steve Whitney and Jami Garrison)
Steve Whitney reported on the activities of the Conference Committee.

· Current registrants = 58, early-bird registration deadline is August 19th

· Current sponsorship = 14 exhibitors, with one Platinum

· Agenda is set, and on the webpage.  Multiple lightning rounds, e.g. student, sponsor, AGO, smorgasbord

· Added a Thursday lunch speaker, Steve Lewis, who a major driver in getting the National Address Database established as a program and addresses (point addresses) as an FGDC Framework Theme

· Volunteer of the year award, deadline is August 15th

· Maps & Apps Challenge, deadline is September 9th
4. Outreach Committee (Co-Chairs – Curtis Pulford and Cheryl Thurman)
Curtis Pulford reported on the activities of the Outreach Committee.  Leslie Stovall added three staff to the committee membership.
RSS feeds and social media are being used to get information out to the community. If you see something you would like to share, please get with Tim or Curtis. We want to keep content fresh.

A new application will be added to replace traditional clip and ship. Bo Guo is developing the application for AZGEO that will also allow users to choose their projection and transformations. Users will have the option to choose output formats that will make it possible for non-GIS users to choose an output that is useable for them.

Curtis is continuing work on the AZ GIS Timeline and will have it ready in time for the Conference.  The Timeline will have categories that include tech, people, organizations and other items of interest.  People will be able to add to the timeline during the Conference.
GIS Spotlights are continuing.  Before long everybody on the Council will probably be contacted to be the subject of a GIS Spotlight article.

Curtis reported that he is working with the Maricopa GIO and the City of Phoenix GIS manager to host a GIS Day the day before GIS Day.  The Outreach Committee is looking at outreach beyond the conference and reach GIS’rs and non GIS’rs.  Already they have secured the City Council Chambers and the City Hall Chambers for GIS Day events on November 15th.    The City Hall Chambers are located across the street from the City Council Chambers. The group will bring in speakers that people in the business community may recognize in order to attract business members in the community to the event.  Planned are presentations in the upstairs and downstairs of the Chambers and a map gallery in the open area between the City Hall Chambers and the City Council Chambers.  It will be an all-day event.
Outreach committee requests AGIC purchase a display booth for these types of events.  Curtis and Tim said a motion to purchase booth not to exceed $550. Initial quotes are about $500. The booth can be used for other events.  The booth will be customized for AGIC.
Motion: by Curtis Pulford to acquire a booth not to exceed $550. Seconded by Sandy Dyre.

Discussion. Gene asked if there could be a review of the design. Curtis said he would welcome as long as it didn’t wait for the next Council meeting.

Motion passed unanimously.

IV. ASU’s GSR Demonstrate the Arizona GeoData Supply Chain Application 

Shea Lemar gave a presentation of the GeoData Supply Chain Application in AZGEO.  Shea reviewed the background of the app and its development.  The app is part of the AZGEO environment.
Shea described and showed the process and design for editing tickets. Editors need to apply to be a member of the AZGEO editing group. The group has over 40 members and is one of the largest groups in AZGEO.  The demo followed the ticketing process and capabilities and process of how to use the application. After tickets are created, need to check the history of the change. All changes are tracked. Resolution of the ticket is tracked on whether the change was accepted, issue resolved or there is a problem. There are multiple ways to review changes. The application works online or combined with ArcGIS desktop.
Shea said the only restriction for using ArcGIS is the version which must be 10.3 or higher.  Phil Ponce asked if there are ways that the private sector can participate when they are working to provide the data to local agencies. It was suggested that Phil ask his local folks to participate in the Ticket system. Shea said this system is to sync with locals and state government. Local participation would help facilitate these edits.

V. Additional business: 
Kevin Blake asked if there are additional topics and asked Tim Smothers if we needed nominations for AGIC officers. Tim said yes and it would be helpful if Council members submitted their nominations 30 days before next Council meeting.

Jim Meyer added that ASHTO/GIS-T conference in Phoenix next year. Call for presentations end in Nov-Dec 2016. 

AGIC Conf 21-23.
VI. Call to the Public
No public comment.
VII. Next Meeting: 
· February 4 2016

· May 5 2016

· August 4 2016

· November 3 2016

VIII. Adjourn: Kevin Blake adjourned the meeting at 12:00 pm
